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The intent of this Circular is to outline changes to the Prime Consultant Agreement (PCA) 
processes at the Municipal Infrastructure (MI) Division of Transportation and Infrastructure. 

In an effort to streamline the final steps of the consultant procurement process, MI has changed 
the work flow for PCA review and signature. Historically, MI Regional personnel would send a 
series of letters indicating that a consultant has been chosen, and that the PCA could be signed. 
The selected consultant would then complete the PCA and send along for review and signature. 

The new process will be as follows: 

• Consultant selection will occur as per the Public Procurement Act and department policy. 

• Once a consultant is selected, the MI Regional Offices will develop the PCA for signature 
based on the agreed upon scope of work and cost. 

• MI Regional Office staff will send a letter to the client, approving the signature of the 
PCA, and provide the PCA to the client and consultant. 

• The consultant will review and sign the PCA document, then forward the signed copy to 
the client. 

• The client will then sign the PCA, and return the executed agreement to MI Regional 
Office staff. 

• PDF copies are acceptable to be submitted to MI. 

Consultant review and signatures will be expected within two weeks of receipt, to ensure that 
projects are not delayed. 

For reference, sample PCAs are provided online at the following link: 
https://www.gov.nl.ca/eccm/capital-works/pca/   
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The flow chart below was created to help visualize the process: 

Consultant Selection Complete - PPA Compliant 

Ml Regional Staff Create PCA 

Letter and PCA Sent to Consultant and Client 

Consultant Signs PCA, Sends to Client 

Client Signs PCA, Sends Signed PDF copy to Ml 

Feel free to reach out to your Regional Offices for further clarifications, as needed. 

lnayat Rehman, P. Eng Ehsan Khan, P. Eng 
Regional Engineer, Eastern Regional Regional Engineer, Labrador Regional 
Office Office 
Tel: (709) 729-5337 Tel: (709) 896-2942 
Email: InayatRehmanRoov.nl.ca  Email: EhsanKhanRoov.nl.ca  
Chris Power, P. Eng Wilf Maloney, P. Eng 
Regional Engineer, Western Regional Regional Engineer, Central Regional 
Office Office 
Tel: (709) 637-2491 Tel: (709) 256-1055 
Email: ChrisPower@gov.nl.ca  Email: WilfMaloneyRgov.nl.ca  

Sincerely, 

1Gb 
Kim Kieley, P. Eng., FEC 
Director - Municipal Infrastructure 
Transportation and Infrastructure 

Work together...work safely. 

/jI 
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